MF Group or Project Mission Statement Template

Group consensus regarding its purpose and values –“why we exist”—is important.  To ensure this happens, groups should undergo a process to brainstorm, agree upon, concisely write down, and disseminate their Mission Statement. 

The following elements can be included in a Mission Statement. Their sequence can be different, but it’s important that the elements supporting the accomplishment of the mission be present and not just the mission as a "wish”.  These elements include:
· Purpose and values – and how do these relate to the MF Guiding Principle? 
· Who benefits from the group’s activities? 
· What responsibility does the group have towards its beneficiaries? 
How to Produce Your MF Group or Project’s Mission Statement
1. Meet  (Webex; face-to-face) to brainstorm – meaning you write down everybody’s ideas without indicating agreement or disagreement – regarding: 

a. Why do we exist? 
b. What motivates us to do this project or activity? 
c. How does our project or activity fulfill MF Guideline Principle? Which aspects? 
d. Who benefits from our group’s work?  
e. What are the overall responsibilities of our group, i.e., we commit ourselves to.... what? 
f. What are our goals and objectives?

2. Discuss your list of ideas and try to get to consensus regarding the essence of each of the above features.  Don’t sweep differences under the rug!  Doing so will only lead to problems later! 

3. Draft your Mission Statement into a concise (from one sentence to no more than one short paragraph).    Is it clear?  Do you all like it?  If so, use it in your public statements and to guide your work.  
Template

“The [groupname/projectname] exists in order to [purpose….under XX aspects of the MF Guiding Principle….and for XX beneficiaries].  We achieve [goals; objectives] through [group’s activities].”  
