Project Implementation Calendar
[Includes sample “Film Project” which you should delete and replace with your own project times and deadlines]

	Actions
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan

	Select Movies
	
	
	
	
	
	Deadline 26 June
	
	
	
	
	
	
	

	Prepare Commentary
	
	
	
	
	
	
	
	
	Deadline 14 Sept
	
	
	
	

	Ship Movies
	
	
	
	
	
	
	
	
	Deadline 1 Oct
	
	
	
	

	Prepare Panel Discussions
	
	
	
	
	
	
	
	
	
	
	
	
	

	Design and Print Promo Flyers
	
	
	
	
	
	
	
	Aug 15
	
	
	
	
	

	Design and Print Promo Posters
	
	
	
	
	
	
	
	Aug 15
	
	
	
	
	

	Distribute & Post Flyers and Posters
	
	
	
	
	
	
	
	
	
	
	
	
	

	Promo meetings with collaborating campus organizations
	
	
	
	
	
	
	
	
	
	
	
	
	

	Obtain Copyrights
	
	
	
	
	
	
	
	
	
	
	
	
	

	Secure Venues
	
	
	
	
	
	
	
	
	
	
	
	
	

	Present Movies
	
	
	
	
	
	
	
	
	
	
	
	
	

	Meetings for Evaluation & Lessons Learned
	
	
	
	
	
	
	
	
	
	
	
	
	

	Prepare and Submit Grant Report
	
	
	
	
	
	
	
	
	
	
	
	
	Due 1 Feb

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


[Illustrative project included above; replace with your own project, timetables, and deadlines]
