Concerns and Suggestions from Junior Fellows regarding Symp related work group 

Deliverable:
We as junior fellows do want a deliverable, and felt that something tangible is required to be presented at the symposium

It was felt that the fellows should have the flexibility of deciding how they reach that goal, and that there should not be too much rigidity in the structure of the presentation

JFs  on the whole felt that the time allocated was too little, given the level of expectation and the professional approach that seemed to be required.

The focus on one defined goal reduced time for non-deliverable related discussions, leading in many cases to a deficiency of intercultural exchange

The feedback:
1) Too late: Need to come up with a schedule keeping in mind the needs of the campuses. Definitely not enough time to implement changes, especially when they are large scale 

2) Non-constructive

3)  Inconsistent criteria between the initial feedback and the SFs giving feedback during the presentation
4) All feedback should have clear reasons why something is said

5) Feedback must not be anonymous… having the names allows further discussions and clarifications to occur, and also helps the groups to interact and implement changes better

6) It was overwhelmingly felt that it was not reasonable to evaluate a power point, the most important part of any presentation is what you say and how you actually “present” it, and the power point is only an aide
Suggestions:
Define a time period for the deliverable, and the feedback

Rehearsal of the presentation via webex would help the WGs prepare 

All these factors contributed to general motivation of fellows and put greater pressure on the fellows who were active
Transition Period

There was a really long time between the end of the non-symp related wg, and the beginning of the symp based workgroup….. put the surveys in parallel with the end of the non-symp related wg

Ensure that the time line of the WG is better planned
SMEs

JFs on the whole thought it was really important to very clearly define the tasks and role of an SME, which would allow each of the workgroups to be able to know what to expect. 
We found a disparity in participation between the SMEs, and the group felt that it was important that the SME was always available to provide feedback and be around to address and questions that come up

The JFs felt that it was important to have regular feedback about the progress of the group, as opposed to just one feedback

We think the role is necessary, but we want to clarify and improve the definition of the role so that each group can benefit from this idea equally.
Suggestion:

Ensure that SMEs are participants in the WG, and are subscribed to the channel… it will ensure that SMEs are aware of what is going on in the WG, allow them to evaluate better, and also putting this into the expectations from the SME will push the SMEs to be more active.
