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Agenda
2006 BOD Meetings

5 – 8 October 2006
Thursday, 5 October | 9:15 – 11:15 [2 hrs]
	Topics
	Time 
	Actions/Requirements

	
	
	

	New Granting Policy 

· Review 


	1.0
	Presentation to the BOD and full MF audience at Symposium

	Input and Discussion of Granting Policy
· BOD Input and Approvals


	1.0
	Facilitated input [BOD only]


Friday, 6 October | 13:45 – 18:00 [4 hrs net]

	Topics
	Time 
	Actions/Requirements

	
	
	

	Vision & Strategy

· Situational Analysis

· Strategic Goals

· Specific Strategies

	45m
	Winthrop presents Strategic Plan 



	Input and Discussion by BOD on Vision and Strategy
	45m
	Facilitated input 

	
	
	

	Review of 2006 & Lessons Learned

	
	

	Campuses / Junior Fellows

· Engagement/Participation

· MF-Campus Outreach & Impact

· Projects/SSPs


	45m
	Questions & input by BOD based on 2006 written report

	Regions / Senior Fellows
· Engagement/Participation

· Regional Interns & Coordinators

· Events & Activities


	45m
	Ditto

	Offices and BOD
· IT
· Media/Communications
· Executive Office

· BOD
	30m
	Ditto

	2006 Budget Issues & Questions
	30m
	Ditto


Saturday, 7 October | 9:15 – 11:15 [2 hrs]

	Topics
	Time 
	Actions/Requirements

	
	
	

	Welcome to Dr. Marvalene Hughes 

	30m
	Introductions and Words by Pres. Hughes, President, Dillard University, to BOD

	
	
	

	2007 Planning – Pt 1.
	
	

	
	
	

	Campus Performance Policy

· Final Changes

· Vote
	45m
	Facilitated discussion and vote

	
	
	

	Organizational Targets for 2007

· Campuses

· Regions

· IT
· Audio-Visual
· Executive
· BOD
	45m
	Winthrop reviews 2007 targets and facilitates BOD input 

	
	
	


Sunday, 8 October |
8:00 – 11:00 [3 hrs]

	Topics
	Time 
	Actions/Requirements

	
	
	

	2007 Planning – Pt 2. 
	
	

	
	
	

	Solution Groups for 2007

· Project/Collaboration Standards

· Realtime Communication 

· Success Stories 

	30m
	Facilitated discussion and input

	Budget for 2007
	30m
	Review and discussion

	
	
	

	Long-term Planning Issues
	
	

	
	
	

	· Resource Development Alternatives
	45m
	Presentation of structural/budgetary scenarios, discussion, and decision

	· University Partnerships
	15m
	Update

	· New Campus Initiative
	15m
	Update

	
	
	

	Remaining Issues and Wrap-up 
	45m
	Facilitated discussion and vote

	Departure for airport
	
	


Proposed Ground Rules 
· Every effort should be made to keep within timetables  

· Additional spillover or ad hoc BOD sessions should not compete with Fellow presentations or other business meetings which require attendance of a subset of BOD members elsewhere.

· Time limit of 2 minutes per person during comments/discussion

· To avoid redundancy and ensure diversity of opinion, when reinforcing or reiterating a point already made by a predecessor, please limit remark to noting agreement and citing the person who already made it

	Anticipated Decisions /Votes
· Campus Performance Policy

· Next to Final Granting Policy

· Resource Development Allocation and Structure Decision
· Final 2007 Plan and Budget


	
	Documents Distributed

· 2006 Report

· Strategic Plan and 2007 Proposal

· IRS Regulating Document
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